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Introduction

This document describes what is expected from you as an EEA applicant when sending us your Enabler Map, this after being qualified based on the information in your Qualification File. Some applicants combine these 2 documents into one printed version and call it our company and our achievements following the EFQM model structure from 1 – 9, the 25 page booklet is then also used for internal communication purposes. Please do so if this is helping you, however for the award process we need 2 separate documents to focus the Assessor team first on your performance achievements before they dive into the way you are organised.

The Enabler map complements the input for the assessor team needs when analysing your organisation and prepare for the Site Visit. The first input you made, the Qualification File,  holds the key information about your results (and the context in which these are achieved), this second piece of information is about the enabler criteria of the EFQM model for Excellence.
The purpose of the Enabler Map is to:


· give the assessor team an overview of your approaches and how these “map” or fit to the enabler criteria of the EFQM Excellence model (1a to 5e);

· serve as reference and input when preparing for the Site Visit meeting, and assure all elements of your management system are included.

Exactly as for the Qualification File, please determine a lay-out that is best for you, but includes all the elements as described below. The maximum volume to produce is in total 10 pages (starting from next page “Leadership).  You can make your own decision on how to distribute the available space across the information requested here in these guidelines. Please also consider that this document can be used for communication internally or with your stakeholders when making your lay-out decisions.

We need the file in PDF format to ease the work of the assessor team by 31th January 2011 so it is available for the first assessor briefings.

Content

There are two alternatives we propose, a simple one and a more complex one. Both have equal value and are not regarded as better or worse, it all depends on your company culture and complexity needed to understand the key aspects of your organisation. 

Please feel free to create any structure, as long as these 4 elements are included:

1. An overview of your approaches and projects / initiatives with the names as you use in your internal and/or external communications;

2. How these approaches map to the enabler criteria of the EFQM Excellence model on criterion part level (1a to 5e);

3. How these impact the results described in your Qualification File, if needed you can refer to the specific identifications of specific results in that file;

4. Indications, pointers to evidence available during the site visit for the assessor team, also using your specific words and terminology as used in day-to-day work and communications.

Remember the objective is NOT to explain and clarify each and every approach or initiative; it is more to have a reference to the key elements of your organisation, its processes, the way it works etc. For this purpose e.g. a diagram with an overview of your processes can be beneficial and serve as a reference picture for the text and tables used in this document.

Some design / lay-out notes: 

· The limitations in font size is a minimum of 10 points (text and numbers should be easy to read);

· Each page should have a header and/or footer that clearly identifies your organisation, the page number and version of this file;
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Some real life examples from former applicants can serve as source of inspiration, you can request this documents from Samuli.pruikkonen@efqm.org  
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