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Sharing: My First Steps with EFQM 

This� is�a�wiki�based�website�that�contains�a�wealth�of� information,� invaluable�when�you’re�starting�
on� your� journey.� � As� well� as� providing� a� simple� explanation� of� the� EFQM� Excellence� Model,� it�
contains� a� number� of� useful� tools� that� you� can� download.� As� it’s� a� Wiki,� you� can� also� share� your�
experience,�and�the�tools�that�work�for�you,�with�people�in�other�organisations.�
�

Training: Journey to Excellence  

This� training� course� has� been� specifically� designed� to� give� people� the� skills,� knowledge� and�
confidence� to� lead� the� implementation� of� a� business� excellence� programme� in� their� organisation.�
During� the� course,� you’ll� learn� about� the� EFQM� Excellence� Model,� different� self�assessment� tools�
and�tools�to�help�implement�improvement�actions.� �You’ll� leave�with�a�clear�action�plan�on�how�to�
get�things�moving�when�you�get�back.�
�

Assessment: Quick Check 

The�“Quick�Check”�is�designed�as�a�simple�tool�for�your�first�self�assessment.��As�the�name�implies,�it�
can�be�completed�relatively�quickly�(usually�between�1�and�2�hours)�and�focuses�on�the�key�“building�
blocks”� an� organisation� needs� to� have� in� place.� You� end� up� with� list� of� improvement� areas,�
prioritised�against�your�strategic�objectives.��It’s�available�as�a�free�download�for�members.�
�

Recognition: Committed to Excellence 

EFQM�Committed�to�Excellence�is�designed�as�the�first�milestone�in�the�journey�towards�excellence.��
An�organisation�needs�to�identify�3�priority�improvement�initiatives�from�a�self�assessment�and,�over�
the�next�9�months,�implement�these�projects.��It�helps�to�involve�a�significant�number�of�people�in�
your�organisation�and�is�a�great�learning�experience.�
�
�
“Our� journey� for�excellence�was� really�confirmed�to�our�customers,� suppliers�and�employees�after�
our�decision�to�go�for�EFQM.� �The�EFQM�Excellence�Model� is�unique�for� its�clarity�and� integration.�
After� achieving� the� C2E� level� the� confidence� of� successful� implementation� of� TQM� increased�
dramatically�within�our�organisation.�We�really�demonstrated�our�motto�(Manufacturing�of�Trust)�to�
all�our�stakeholders.”��
Dr.�Lotfy�Lewiz�Suffin,�ELTA�
�
�
�
�  
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Sharing: Knowledge Base 

In�January�2011,�we�relaunched�the�EFQM�Knowledge�Base�for�our�members.��The�Knowledge�Base�
contains�a�number�of�self�assessment�and�other�management�tools,�aligned�to�the�EFQM�Excellence�
Model� 2010.� � It� also� contains� examples� of� good� practice� identified� through� the� EFQM� Excellence�
Award�process.��This�gives�practical�examples�of�approaches�adopted�by�leading�organisations,�how�
they�were�developed�and�implemented�and�the�benefits�realised.�
�

Training: Leaders for Excellence  

The� Leaders� for� Excellence� program� was� developed� in� cooperation� with� Ricoh� and� shares� the�
approach�they�used�for�engaging�line�managers�in�actively�implementing�the�EFQM�Excellence�Model�
within�their�operations.��The�focus�of�the�course�is�on�giving�you�the�knowledge,�skills�and�tools�you�
need�to�effectively�drive�excellence�in�your�organisation.��There�are�2�levels�of�certification;�the�first�
for� successfully� completing� the� course,� the� second� for� successfully� demonstrating� that� you� have�
been�able�to�apply�the�skills�you’ve�learned.�
�

Assessment: Business Excellence Matrix 

The�Business�Excellence�Matrix�has�been�designed�as�a�simple�assessment�tool�that�enables�you�to�
capture� the� information� required� to� complete� either� a� self�assessment� or� produce� a� submission�
document�for�external�recognition.��Again,�it’s�available�as�a�free�download�for�EFQM�members.�
�

Recognition: Recognised for Excellence  

EFQM�Recognised�for�Excellence�supports�your�journey�towards�excellence�by�providing�a�series�of�
milestones;�3�star,�4�star�and�5�star� recognition.� �The�assessment� is�completed�by�an� independent�
team� of� EFQM� Assessors.� � A� 5� star� organisation� is� able� to� demonstrate� that� they� have� mature�
approaches� in� place,� aligned� and� refined� in� line� with� the� needs� and� expectations� of� their�
stakeholders,�that�are�delivering�results�in�line�with�their�strategic�goals.�
�
�
“During� the� assessment� process� the� assessors� spent� around� 200� hours� assessing� the� evidence�
available� and� interviewing� nearly� 100� employees� from� departments� across� the� organisation.� � It� is�
unique� for� such� recognition� to� be� awarded� at� this� scale� and� demonstrates� the� consistent� level� of�
excellence�that�Ricoh�has�been�able�to�achieve�across�the�entire�company.”���
Mr.�Simon�Sasaki,�Chairman,�Ricoh�Europe�plc�
�
 
����
�
�
�  
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Sharing: Communities of Practice 

Communities� of� Practice� are� collaborative� groups,� led� by� member� organisations,� who� share�
experience,�learning�and�ideas�to�develop�new,�innovative�approaches.��They�are�aimed�for�mature�
organisations� who� have� established� approaches� but� have� identified� the� need� to� “do� something�
different”�in�order�to�reach�a�higher�level�of�performance.�
�

Training: EFQM Assessor Training 

The�EFQM�Assessor�Training�is�designed�to�give�you�a�thorough�understanding�of�how�to�assess�an�
organisation�using�the�EFQM�Excellence�Model.��Successfully�completing�the�course�will�enable�you�
to�participate�in�an�EFQM�Assessment�Team,�further�developing�your�skills�and�knowledge�through�
practical�experience.��Assessing�an�organisation�also�gives�you�insights�into�how�the�EFQM�Excellence�
Model�is�being�used�to�drive�improvement.�
�

Assessment: EFQM Assessment Matrix 

The�EFQM�Assessment�Matrix�is�designed�as�the�“next�step”�from�the�Business�Excellence�Matrix.��As�
a� self�assessment� tool,� it� will� give� you� a� more� thorough� assessment.� � It� will� also� produce� a� full�
Enabler�Map�style�submission�document.��
�

Recognition: EFQM Excellence Award 

Described�by�previous�applicants�as�“like�playing� in�the�Champions�League”.� �The�EFQM�Excellence�
Award�is�supported�by�one�of�the�most�rigorous�assessment�processes.��The�team�spend�an�average�
of� 500� hours� on� each� applicant� reviewing� documents� and� interviewing� the� relevant� people� to�
provide�valuable�insights�into�your�organisation.�
�
�
“The�EFQM�Excellence�Award�process�is�essential�to�our�continued�journey�towards�excellence.��The�
outputs�we�received�from�the�2010�process�were�of�the�highest�quality�and�deeply�incisive.��We�have�
taken� those� outputs� and� plugged� them� straight� into� our� continuous� improvement� programme.�� In�
addition� the� calibre� of� individuals� involved� in� the� assessment� was� outstanding,� a� stellar� cast� of�
Europe's� finest� practitioners� of� excellence.�In� summary,� for� us� the� process� was� an� outstanding�
experience.”��
Finbarr�Dowling,�Managing�Director,�Siemens�Congleton�
�
�
� �
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