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Nenad Savič
Nenad is an expert in assessing all aspects of performance and excellence on strategy, as
well as on the operational level, and based on findings he successfully supports organisations
to prepare and implement improvements in business models, processes, and in the company’s
culture as well. The companies which he has supported are private and from different industry
sectors, governmental organisations and NGOs (Supreme Court of Slovenia, Slovenian National
Broadcasting Agency, Public Administrative Units, City Public Transport Organisation,
Motorway Company in the Republic of Slovenia), high schools and ministries (Ministry of Public
Administration, Ministry of Defence, Ministry of the Interior). He has worked with
organisations of all sizes - from those with under 10 employees through to those with over
30,000 and up. In the period between 1998 – 2009 he has been engaged also in 18 national
excellence assessments as Lead Assessor.
In 2009 he won the Phoenix Award for the best consulting project for the successful
strategic transformation of a production company by the Chamber of Commerce - Association
for Management Consulting, Slovenia.
Nenad has an incredible ability to explain all guidelines of the EFQM model, RADAR matrix
and Fundamental Concepts in a simple, understandable and practical way. He easily connects
approaches which are something “normal” in organizations with those guidelines, and on the
other hand he knows how to recognise “missing” parts of excellence and support clients in
activities necessary to improve them. He is a business partner of the UK-based consulting
company 2GC Active Management specialised in strategic performance management and
strategy implementation.
Nenad is also a regular guest as a speaker or lecturer in state, NGO, and private organizations.
He delivers courses in strategic management, strategic control and business excellence
improvements. In 2016 he started working for the Slovenian Sovereign Holding and State
Administration Academy as a lecturer. In the past, he held the position of president of the
board of the Slovenian Foundation for Business Excellence for two years and for the same
period he was also a member of the board of the Slovenian Association for Quality and
Excellence.
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