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The EFQM Excellence Award Application Form needs to be completed, signed and sent back by the 30th November 2015. For more information, please contact Iosune Aguirre at iosune.aguirre@efqm.org











EFQM Excellence Award Application Form 

The EFQM Excellence Award 2016 Application form has four main sections:

Applicant details – General information about your organisation and contact details – to be filled by your organisation
Journey to Excellence – information about your organisation’s experience with the EFQM Model implementation and assessments – to be filled by your organisation 
Declaration – to be signed by the highest ranking official – to be signed 
Terms and Conditions – to be read by the people involved within your organisation

Please complete the different sections and send the Application Form no later than the 30th November 2015 to Iosune Aguirre at iosune.aguirre@efqm.org. 



Section 1:
Applicant Details


Organisation’s details:

Name of the organisation:  
Street address:  
Postcode:  
City:
Country: 
VAT number (if applicable): 
Purchase Order number (if needed): 


Contact person details:

Name: 
Position/Title: 
Telephone: 
Mobile: 
Email: 


Highest Ranking Official’s details:

Name: 
Position/Title: 
Telephone: 
Mobile: 
Email: 

Relation with EFQM:


EFQM Member: <<please insert YES or NO>>
Member of one of the EFQM National Partners: <<if YES, please enter the name of the partner>>



Legal Status:

Private or Public sector: <<please enter Private – for profit or Public – not for profit>>
Sector:
Key Activities:


Size: 

Number of Employees:
Turnover/Operating budget: <<please enter Turnover in Euros if you are a Private organisation or Operating budget in Euros if you are a Public- not for profit organisation>>


Scope:

Completeness: <<please enter to which extent the entity applying includes functional elements like HR, finance, IT, logistics, planning, design etc.>>
Independency: <<please enter to which extent the entity applying can decide itself about strategic direction>>
Financial autonomy: <<please enter to which extent the entity applying has autonomy and responsibility for its budget and financial performance>>
Number of sites: <<please enter to which extent the entity applying has autonomy and responsibility for its budget and financial performance>>
Geographical spread of activities: <<please enter whether your activities are  local / regional / European / global>>
Complexity of your products/services: <<please enter the range of products and/or service portfolio>>




Section 2:
Journey to Excellence 

Please complete only the section that applies to your organisation:
Repeat Applicant, OR
First time Applicant



Repeat Applicant in the EFQM Excellence Award



History of last application:

Year of last participation:
Outcome/Recognition received:

Objectives and expectations:

Please explain the reason of your application:
Please explain your expectations when participating in the 2016 Award Process:




First time Applicant in the EFQM Excellence Award


Objectives and expectations:

Please explain the reason of your application:
Please explain your expectations when participating in the 2016 Award Process:

Previous assessment experience

Have you applied for Recognised for Excellence (R4E) assessment before? <<please enter YES or NO>>
If YES, please answer the questions of the section “3. Previous R4E experience”
If NO, please go to the section “4. No previous R4E experience”

Previous R4E Experience

Date of your last R4E application (year & month):
Scoring level achieved:
Organised by EFQM? <<please enter EFQM or OTHER>>
Organised by OTHER: <<name of organisation>>
In case your last R4E was organised by OTHER, please describe the process shortly (number of assessors, days for site-visit etc.): 

No previous R4E experience
Have you applied for a National or Regional Award before? <<please enter YES or NO>>
If YES, please describe the process in more detail (number of days, number of assessors, Feedback Report structure, EFQM Model as reference, use of Fundamental Concepts etc):
If possible, please send us the latest Feedback Report
If NO, please describe why your organisation should be perceived by EFQM as eligible to participate in the EFQM Excellence Award 2016:




Section 3:
Declaration



I agree, on behalf of my organisation, to abide by the rules of the EFQM Excellence Award and accept that the decisions of the EFQM are final. I accept that the EFQM has the right to reject applications that do not meet the rules of the scheme. In addition:

	I have read and accept the Terms and Conditions stated in the Section 4

[bookmark: _GoBack]EFQM is allowed to use our company name and logo for promotion (Award brochure, Social Media and Website



	Signed by:
	Name / Position

	
_____________________________
	
________________
	
______________

	Date:
_____________________________
	
	









Section 4:
Terms and Conditions



Participation Fee

The participation fee is based on size, scope and complexity of your organisation. It also varies for EFQM/Partners Members and non-members.
The fee for EFQM Members is between 8.500 and 17.000 Euro. 
The fee for EFQM Partners’ members is between 9.500 and 19.000 Euro (applicable for member-based EFQM Partners)
The fee for non-EFQM Members is between 12.000 and 22.000 Euro

The fee above covers all fixed costs to organise and run the award process but excludes all variable costs as: 
travel and accommodation to meet the assessor team in Brussels in March 
travel and accommodation for the whole assessor team visiting you in May for one week 
travel and accommodation for the team leader for the face to face feedback meeting
other such as participating in the EFQM Forum, marketing your achievement etc.  

We strongly recommend that you make an overall financial plan for this project. From more than 20 years’ experience we know the application fee is only part of the overall investment needed to make this engagement a success. 


Key Dates 2016

Applicant webinar – between June & November 2015
Call for Assessors – November 2015
Applicant application: between October 2015 and November 2015
EFQM decision about your participation: end of December
Submission document sent to EFQM : 5th February 2016
Assessor briefing events – applicant meeting with the Assessor team
29 February – 4 March 2016
7-11 March 2016
14-18 March 2016
21-25 March 2016
Site visit – 25-29 April 2016
Jury meeting – July 2016
Feedback reports delivered to applicants – July 2016
EFQM Forum, Milan, Italy –October 2016 



Framework and assessment tools

In the EFQM Excellence Award assessments the 2013 version of the EFQM Excellence Model will be used together with the 2013 Fundamental concepts and RADAR.  


Documentation

Each applicant needs to complete the Application Form and send it to EFQM before the 30th November 2015.
As a submission document, each applicant needs to produce a “Management Document” that consists of:

1. Key Information: it summarises the organisation’s operating environment, structure, stakeholders and strategic objectives.
2. Good Practice description: summary of Good Practices the organisation identifies for each of the Fundamental Concept of Excellence.
3. Enabler Section: it describes the key approaches they have adopted to achieve the strategic objectives.
4. Results Section: This gives an overview of the key results the organisation has achieved, showing how effectively they are progressing towards their strategic goals.

The Management Document needs to be sent to EFQM by the 5th February 2015.

Categories
 
When deciding the outcome of each applicant, the Jury will take into consideration the type of organisation, e.g. public or private, large or small. 


Eligibility


Eligibility rules apply for participation as EFQM tries to drive for a diverse and high level set of role model applicants. These rules strike a balance between creating as diverse set of role models as possible and encouraging the best to be successful.
EFQM will only accept mature organisations, i.e. scoring 500 points or above in a calibrated EFQM assessment. 

Repeat applications:
Past Award winners are excluded for a period of three years
An organisation or unit winning the award cannot apply again for a further three elapsed years e.g. If you win in 2015 you cannot apply again until 2018.


Geographic origins of applicants:
Being a European Foundation, EFQM will accept non-European applicants within a limit of 20% of the total number of applications. Priority will be given to the first ones received.


The recognition levels within the EFQM Award

EFQM Excellence Award Winner:
An Excellence Award Winner is perceived as a high level overall role model organisation with proven role model practice to learn from and demonstrating sustainable excellent results across all the Fundamental Concepts of Excellence.

EFQM Excellence Prize Winner:
An Excellence Prize Winner is a high level organisation showing role model practices with outstanding results in one or more of the Fundamental Concepts of Excellence.

EFQM Excellence Finalist:
A Finalist is a high level organisation able to demonstrate good approaches and balanced sustainable results.

For those not achieving the Finalist level, on request, the recognition with the corresponding level of Recognised for Excellence can be issued.
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